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Dear Friends and Readers, 

1

I write to introduce what will be my last and sweetest 
Annual Report for Health In Harmony. What a privilege it 
has been to serve this organization and our program 
partner, Alam Sehat Lestari (ASRI). Thank you, to each and 
every one of you reading this, for your interest, your 
guidance, and your support. You are helping to change and 
reframe the global conversation around one health, health 
for all beings, with a model that engages community-led 
solutions for human health and the health of our planet. 
 
I think of 2015 as both a book and my own last chapter that 
opened in January when I traveled with Rafael Martinez, a 
member of the USA-based Community Hospital and 
Training Center (CHTC) architectural team, led by Richard 
Ramer. We went to present the near-final CHTC design 
ready to listen to ASRI’s feedback and demonstrate how 
well we’d listened by the design modifications that would 
become manifest in the finished building. The year ended 
in November when I led and shared ASRI with a dynamic 
group from the Sierra Club who, along with me, 
appreciated the magnificence of the CHTC rising alongside 
ASRI’s small, crowded, but beloved clinic. 
 
In January, I was reminded that radical listening is what we 
must do in community and with community, including in 
our own work communities. In November, I recalled and 
celebrated the rich complexity and success of our work 
that will inspire a new global partnership with the Sierra 
Club, an outstanding organization, knowing that Health In 
Harmony’s dedicated staff team is creating many more 
opportunities to share and show our celebratory story. 
Indeed, this work is far from finished. Health In Harmony 
approaches its next decade with outstanding Board 
leaders; a well-honed staff team positioned for success; 
and a clear and compelling strategic plan.                         
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The plan calls for diving further into community impact 
research, establishing a network of strategic partnerships 
in some of the world’s most resource-rich environments; 
collaborating with ASRI in establishing their Community 
Hospital and Training Center as a world class facility to 
train future leaders in scaling-up a model with the power 
to transform.  

In this work, Dr. Kinari has been a visionary leader. It has 
been my honor, going on five years, to work side-by-side 
with her. I know she will continue to inspire, build 
momentum, and investment in global change for good. 
 
In closing, I offer one of my favorite, most endearing 
poems from Adrienne Rich as an appreciation for my 
Health In Harmony and ASRI work-tribe, each and all of 
you who are in this with us: 
 
“My heart is moved by all I cannot save: 
so much has been destroyed 
I have to cast my lot with those 
who age after age, perversely, 
with no extraordinary power, 
reconstitute the world.” 

Thank you.  

 
 
 
 

Michelle Bussard 
Executive Director 
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Please take a few 
minutes to 

complete a brief 
5-question 

survey: 
 

http://goo.gl/for
ms/kZabQZ9RIt 

Letter from the Board of Directors 
Looking back, 2015 was an incredible year for Health In Harmony. Three accomplishments stand out from my 
perspective as Chairman: 

Community Hospital and Training Center (CHTC): Under the brilliant leadership of our Executive Director, Michelle 
Bussard, we completed a successful capital campaign for the CHTC in Sukadana, West Kalimantan. This amazing 
accomplishment means that the dream shared by so many is becoming a reality. The CHTC will increase capacity 
to deliver affordable quality health care to >100,000 people living in the Kayong Utara Regency, where ASRI 
operates; equally important, it will teach and inspire others to partner the health of people with the health of their 
environment. For those of you who contributed, I extend a heartfelt thank you. 
 
HIH Celebrates 10 Years: With incredible vision and the help of family and friends, Dr. Kinari Webb founded Health 
In Harmony (HIH) in 2005. Over the past 10 years, the organization has touched the lives of many people and saved 
rain forest in Gunung Palung National Park from illegal logging. Our anniversary was celebrated watching Kinari 
present her second TEDx talk in Seattle; if you missed it, watch it here: https://youtu.be/tJkeZ_4wuYg 
 
Strategic Plan Maps the Next 10 Years: Under the equally brilliant leadership of Maggie Gumbinner, BOD Vice 
President, the Board and staff team co-created the strategic plan for the next decade (2016-2026) that was 
approved earlier this year. Maggie followed the same process used so successfully by the ASRI team: invite people 
to come together, listen to diverse opinions, ask questions, listen to feedback, make some proposals, listen and 
modify the proposals, listen again and finalize, and then keep listening. I am so proud of this work that sets our 
direction for the next decade: 1) strengthen our partnership with ASRI, 2) begin replication of the HIH model, 3) tell 
our story at “global tables” - more often and more loudly, and 4) increase the capacity of this organization to 
achieve its mission. 
 
On a personal level, I am honored to be part of Health In Harmony – an organization that saves rain forests, 
provides health care, educates kids and adults, and reduces poverty! I love HIH’s commitment to measure key 
indicators of the impact of our programs and modify them as needed. I love learning new information, working with 
smart people (that I like and respect), and making a difference. Looks as if I have found just the right place to spend 
some time. 

 

 
 

M.J. Whitehouse, MD 
Board of Directors, Chair 



 

Since 2005, Health In Harmony has proven that healthy forests and healthy people 
go hand-in-hand. Our pilot program and partner, ASRI, has successfully 
implemented this innovative model, and as we continue to honor our commitment 
to their growth, Health In Harmony also looks ahead to future partnerships.  
 

At Health In Harmony, we express our mission in three ways: 

Investing in global 

partners. 
 

Over the next decade, Health In 
Harmony is firmly committed to 
expanding our circle of global 
partners by engaging community-led 
solutions. ASRI is the “jewel in the 
crown” and the shining success of a 
model that provides health care in 
exchange for conservation of our 
planet’s vital resources. Today, 
Health In Harmony invests in ASRI, 
our program partner, by providing 
66% of their $1.3 million budget in 
2015. As importantly, Health In 
Harmony provides technical 
assistance, professional 
development, capacity building, and 
leadership.  
 
HIH funded a 2nd and 3rd Indonesian 
doctor in specialty training in 2015. 

Facilitating volunteering & 

professional development 

opportunities. 

Health In Harmony’s competitive 
volunteer program brings highly 
skilled doctors, educators, 
conservationists, and many other 
esteemed professionals from all over 
the world to teach and train with the 
ASRI staff, while providing volunteers 
with a unique learning experience in 
rural Borneo. In addition, Health In 
Harmony also supports ongoing 
professional development and 
medical training for ASRI doctors at 
Yale and Stanford and invests in 
leadership development of the ASRI 
staff, building capacity within 
Indonesia’s workforce. 
 
 

 
 

 

31 volunteers gave over 8,000 
hours of service in 2015.  

Telling the story. 

 
At Health In Harmony, we share the 
stories of the lives you change 
through our blog, social media, e-
Newsletter, and presentations. In 
2015, we pumped up the volume and 
celebrated our 10th Anniversary with 
Founder, Dr. Kinari Webb’s second 
TEDx talk, and were honored to be 
featured in the Sustainia100 
publication. Health In Harmony was 
also thrilled by coverage from Take 
Part, Mongabay, and New Security 
Beat. By telling the story of this 
unique model, together we are able 
to raise awareness, create 
partnerships, and reshape the 
conversation around global and 
environmental health. 

 

 
 

 

 
 

 

 
 

 
 

73% of our website visits were from 
new users in 2015. 
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 Program Partner Highlights 
• ASRI breaks ground on their 27,000 sq. ft. Community Hospital and Training Center, with 

construction fully funded by Health In Harmony donors. 
 

• Dr. Nomi completes continued training at the Yale and Stanford Schools of Medicine and 
becomes the Head of Clinic at ASRI. 
 

• Health care savings program started, allowing patients in remote villages to create a 
“savings account” at the ASRI clinic by giving seedlings to the mobile clinic. 
 

• ASRI’s Family Entrepreneurship Program is launched, targeting holdout loggers with 
microenterprise development. 

ASRI in 2015: By the Numbers 

7,290 patient visits 
at the ASRI clinic 

18% increase 
in farmers using organic 

methods on their own land, 
since 2013  

180 children  
completed the ASRI Kids 

after-school program 

263 patients 
served by the mobile clinic 

100% of wildfires 
within or near ASRI’s 
reforestation sites were 

controlled or extinguished 
693 patients 

received conservation 
education in the clinic 

40% of hospital workers 
are former loggers and local 

community members 

Over 180 illegal loggers  
met with Forest Guardians to find 

alternative livelihoods 

Photographers from left to right: Nicholas Salazar, Chelsea Call, Christina Gomez-Mira To see more detailed updates, see ASRI’s 2015 
Report at http://bit.ly/1SXHJ4F 

18 households 
added to the Goats for 

Widows program 
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Revenues 

Individuals 

Community 
Organizations 

Foundation and 
Government 
Grants 
Corporate 

Investment 
Gains/Loss 

Misc 

 Financials 
Health In Harmony’s momentum continued in 2015 with more than $1 million in revenue. This 
allowed us to break ground on ASRI’s Community Hospital and Training Center (CHTC) in July. 
Of the $1.4 million in expenses in 2015, 60% was sent to ASRI (48% for the CHTC; 12% for ASRI’s 
programs), and 28% on Health In Harmony’s programs unique from ASRI, including managing 
the volunteer program, collaborating with academic partners, and evaluating the impact of 
ASRI’s program through research initiatives. Individual donors continued to be significant 
partners in this work, providing 75% of our income. We thank all the donors and funders who 
continue to make this work possible. 

In 2015, Health In Harmony again received GuideStar’s coveted Gold Star for Impact and 
Effectiveness. Health In Harmony uses Generally Accepted Accounting Principles (GAAP), 
which require that we recognize revenue when it is pledged, not when it is received. For 2015, 
this meant that more than $600,000 received in cash had already been recognized as income 
in 2014, when it was pledged. 

Going forward, Health In Harmony is committed to financial best practices, supporting our 
partner in Indonesia, ASRI, and to understanding and scaling this model around the world. 

We at Health In Harmony are honored by the trust built with you, our donors and funders, 
represented by your strategic investments in change for good. Please note that this financial 
report has been reviewed, but is not yet audited. Our audit will be completed in July 2016. If 
you’d like to see our 990 tax forms, they are available at our GuideStar page: 
www.guidestar.org/profile/20-3741107.  

Revenues 

Individuals $811,327 

Community Organizations $8,521 

Foundation and Government 
Grants 

$247,650 

Corporate  $12,175 

Investment Gain/Loss $(218) 

Miscellaneous $559 

TOTAL $1,080,014 
IN-KIND: In 2015, we received $31,403 
in in-kind donations for our 10th 
Anniversary celebration and ASRI 
supplies. 



 

60% 

28% 

3% 
9% 

Expenses 

ASRI Program 
Grant 

Health In 
Harmony 
Programs 

Admin 

Fundraising 

Expenses 

ASRI Program Grant $848,035 

Health In Harmony 
Programs 

$404,548 

Admin $36,210 

Fundraising  $130,490 

TOTAL $1,419,283 

 

Health In Harmony Programs: Health In Harmony's programs unique 
from ASRI are growing and now include both qualitative and quantitative 
research on impact and what makes this model successful. This funding also 
covers the volunteer program, scaling up efforts, and Health In Harmony 
staff contributions to ASRI programs. 

ASRI Program 
Grant: This 
includes funding for 
the hospital’s 
construction and 
supports costs of 
running the health 
and conservation 
programs from the 
clinic to ASRI Kids 
to reforestation. 

Admin: These are 
the most integral 
expenses because 
they touch every 
part of what we do, 
including having an 
office to work out of 
and the technology 
to effectively 
communicate with 
our partners and 
supporters around 
the world. 

Fundraising: This is where we leverage your dollars to find and 
solicit even more funding. With more money, we can save more lives 
and protect more rain forest. 



 

 

  

 

How To 
Support 

Health In 
Harmony 

Donate online: www.healthinharmony.org/donate 

Send a check to: Health In Harmony, 107 SE Washington St, Suite 480, Portland, OR 97214 

Phone: (503) 688-5579 
Email: info@healthinharmony.org 

Follow us! 
Facebook, Instagram, and YouTube: /HealthInHarmonyNGO 
Twitter: /HIHngo 

Other ways to give: 

• Volunteer on-site at ASRI 
• Join the Legacy Circle by designating us in your will or as a beneficiary of a retirement or insurance plan 
• Visit Borneo and see the impact of your gift on the Friendship Tour 
• Host an informational or fundraising event 
• Make an in-kind donation of medical, conservation, or other supplies needed at ASRI 
• Transfer stock or ask your company to make a matching gift 

 
If you are interested in learning more about any of these possibilities, please contact us at info@healthinharmony.org. 
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