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One year ago…

In February 2022, several cyclones battered southeastern Madagascar in the 
span of a month, resulting in the destruction of about 40% of buildings in coastal 
villages located close to the Manombo Forest in Southeastern Madagascar.

https://healthinharmony.org/2022/02/09/cyclone-batsirai-devastates-southern-madagascar/


HIH Madagascar held over seven hours of 
emergency Radical Listening sessions with 
288 people (125 women and 163 men) 
across 26 villages.

Communities shared the immediate need 
for food, water, and a plan to address 
damage done to structures and agricultural 
fields as soon as possible.

HIH started by listening



● Distributed 11,800 kg of rice total over three 
weeks in Manombo and 150 kg of rice in 
Farafangana, which impacted over 2000 
households

● Provided 60 OSIRI pumps and 6 PAUL filters 
to partner communities for clean drinking water

● Distributed 130 hygiene kits

● Repaired 8 seedling nurseries 

● Provided 1077 people with seeds and tools for 
planting rice and vegetable crops

And responded immediately





Collaboration is key

Since the initial response, HIH Madagascar has 
also activated several regional partnerships with 
the following organizations to expand services 
requested by communities:

● International Committee of the Red Cross 
(ICRC)

● Direct Relief
● Medecins Sans Frontieres (MSF / Doctors 

Without Borders)
● PIVOT
● UNICEF
● DRS





Looking forward

Learning from last year’s cyclone season, 
HIH Madagascar has been preparing for 
the 2023 season with purchases of fuel, 
rice, seeds, medicine, hygiene kits, 
and sustainably harvested wood to 
rebuild homes. The team has also 
purchased chainsaws to clear trees that 
fall in roads during storms and created 
plans to ensure access to clean water.



The seedling nurseries that the team 
rebuilt have been constructed in a 
climate-smart fashion, making them more 
resilient to cyclones, and seed stocks 
have been prepared so communities can 
immediately replant rice and vegetables 
to lessen food shortages following heavy 
storms.

These preparations will allow the HIH 
Madagascar team to respond even 
more efficiently than last year.



Community Leads
After Radical Listening with all the villages, HIH identified and trained key informants 
from each village to prepare for the cyclone and record any damage using a 
standard format. During and immediately after the cyclone, these informants will 
report on all of the damage and needs so HIH can respond as quickly as possible.



Lend your support to continue making 
a difference for the communities living 

on the frontline of the climate crisis. 
Thank you.

Devika Gopal Agge 
Chief Development Officer

devika@healthinharmony.org

You can make a difference.
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